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Santa Rosa Junior College commits to setting the standard 
in cultivating an accessible, open, barrier-free, sustainable 
environment for students, employees, and the community. 
The college envisions equitable, impactful, transformative, 
enriching, and holistic learning opportunities that inspire 
our students to thrive.

• A Healthy and Resilient 
College

• Teaching and Learning
• Community Engagement and

Relationships
• Wellbeing
• Integrity
• Effectiveness and District 

Stability
• Our Responsibility to the 

Environment and Society

Mission

Values

Vision

Santa Rosa Junior College transforms the lives of our 
culturally rich student body, employees, and community by 
cultivating a welcoming and antiracist environment, 
centered on social responsibility and cultural awareness. We 
offer exceptional teaching and learning in support of 
associate degree, certificate, transfer preparation, workforce 
preparation and community education programs, integrated 
with comprehensive student support services.
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THE TIMES WE’RE LIVING IN

6

A snapshot of the socioeconomic and educational climate
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I N S T I T U T I O N A L
P R IO R I T I E S  

Student Success: Enrollment 
Recovery & Growth

Fiscal Sustainability

2 0 2 4 - 2 0 2 5
Institutional Effectiveness

IDEAA: Institutional & 
Workplace Culture Initiatives
Inclusion, Diversity, Equity, 
Accessibility, Anti-Racism
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I N S T I T U T I O N A L
P R IO R I T I E S  

Student Success: Enrollment 
Recovery & Growth

Fiscal Sustainability

Institutional Effectiveness

IDEAA: Institutional & 
Workplace Culture Initiatives

2 0 2 4 - 2 0 2 5
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S R J C  S T U D E N T S



S P R IN G  2 0 2 5  S T U D E N T  D E M O G R A P H I C : 
R A C E  &  E T H N IC I T Y
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Source: Office of Institutional Effectiveness, Research and Planning 



E N R O L L M E N T  
F U L L - T IM E  E Q U I V A L E N T  S T U D E N T S
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2018/19

Low Point Year
2021/22

2022/23 2023/24 2024/25

5,000 FTES

2,683 FTES

Data represents FTES served



S P R IN G  2 0 2 5  S T U D E N T  D E M O G R A P H I C : 
R A C E  &  E T H N IC I T Y
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Source: Office of Institutional Effectiveness, Research and Planning 



S P R IN G  2 0 2 5  S T U D E N T  D E M O G R A P H I C :
R A C E  &  E T H N IC I T Y
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Source: Office of Institutional Effectiveness, Research and Planning 



S P R IN G  2 0 2 5  S T U D E N T  D E M O G R A P H I C :
R A C E  &  E T H N IC I T Y
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Source: Office of Institutional Effectiveness, Research and Planning 



L I F E L O N G  L E A R N IN G , A D U L T  E D U C A T I O N , &    
N O N - C R E D I T : E N R O L L M E N T  S T I L L  IN  R E C O V E R Y
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Source: Office of Institutional Effectiveness, Research and Planning 



S U C C E S S F U L  C O U R S E  C O M P L E T I O N
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Source: Office of Institutional Effectiveness, Research and Planning 

ACCJC Set Standard for 
Student Success: 75%



S U C C E S S F U L  C O U R S E  C O M P L E T I O N :
D I S A G G R E G A T E D
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Source: Office of Institutional Effectiveness, Research and Planning 

ACCJC Set Standard for 
Student Success: 75%



T E R M - T O - T E R M  P E R S I S T E N C E
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Source: Office of Institutional Effectiveness, Research and Planning 



T E R M - T O - T E R M  P E R S I S T E N C E
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F O R G IN G  O U R  F U T U R E
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S H I F T IN G  O U R  F O C U S
2025-2030
Strategic Initiatives

Academic Quality
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2024-2025
Institutional Priorities

2025-2030
Strategic Initiatives

Student Success: Enrollment 
Recovery & Growth

Fiscal Sustainability

Institutional Effectiveness

IDEAA: Institutional & 
Workplace Culture Initiatives

Student Success & Support

Responsiveness to 
our Community 

Campus Climate & Culture



D I S T R I C T
S T R A T E G I C  P L A N

Academic Quality

Student Success & 
Support

Responsiveness to our 
Community 

Campus Climate & 
Culture

strategic-planning.santarosa.edu
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2025-2030



A C A D E M I C  Q U A L I T Y

Goal 1:  Ensure quality of courses and 
andragogy across disciplines and modalities.

Goal 2: Inspire and prepare students for 
transfer, degree or certificate completion, and 
lifelong learning through critical thinking and 
civic engagement
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Support excellent teaching and 
maximize education learning 
outcomes.



S T U D E N T  S U C C E S S  &
S U P P O R T

Goal 1:  Build a culture and ecosystem that 
creates a sense of belonging and purpose for 
all students.

Goal 2: Leverage basic needs services in 
support of student success while at the college 
and in the community.
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Provide students with services, 
programs, and events to support basic 
needs and educational goals in order to 
reduce student success equity gaps.



R E S P O N S I V E N E S S  T O 
O U R  C O M M U N I T Y

Goal 1:  Offer SRJC programming that impacts 
all members of our community.

Goal 2: Provide equitable access to District 
opportunities in recognition of diversification in 
county population.
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Ensure that SRJC is supporting the 
diverse educational, social,  and 
economic needs of our community.



C A M P U S  C L I M A T E  & 
C U L T U R E

Goal 1:  Formalize a campus climate that is 
culturally aware and prioritizes efforts in 
support of inclusion, diversity, equity, 
antiracism, and accessibility (IDEAA).

Goal 2: Promote a community culture of 
sustainability.
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Cultivate a campus climate and culture 
for individuals connected to the District 
that embodies our Mission, Vision, and 
Values



2 0 2 5 - 2 0 3 0  D I S T R I C T  S T R A T E G I C  P L A N
N E X T  S T E P S
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+

Implementation Strategic Initiative Metrics

Academic Quality

Student Success & Support

Responsiveness to Our Community

Campus Climate & Culture

Student Success Metrics

Operational Metrics

Participatory 
Governance

Cabinet Administrator

Superintendent/
President
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S t u d e n t s : O u r  P u r p o s e , O u r  M i s s i o n
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https://www.youtube.com/watch?v=QwoEA7MvG8w
https://www.youtube.com/watch?v=QwoEA7MvG8w
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Alia Dunphy 
Vice President 

Human Resources

Dr. Robert Holcomb
Vice President 

Academic Affairs

Kate Jolley
Vice President 

Finance & Administrative Services

Dr. Molly Senecal
Vice President 

Student Services

Dr. Angelica Garcia
Superintendent/ 

President

Sarah Pew
Senior Director

Marketing, 
Communications 

& Public Affairs

Moderated by:
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We don’t just lead. We defend what matters—together. 
We protect opportunity, inclusion, and justice by building 
community in all we do. 

We’re not just reacting to change; we are engineering the 
next era of excellence for students, colleagues, and our 
community through collaboration and collective 
leadership. 

We boldly lead for equitable outcomes and experiences 
for SRJC students and colleagues, anchored in trust and a 
shared commitment to community. 



C A L L  
T O  A C T I O N

34

What is my why at SRJC? 

What kind of impact do I 
want to have this year, and 
how will my work shape 
SRJC’s future? 

What legacy do I hope to 
contribute to SRJC and our 
broader community?



M IL  G R A C I A S !
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